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Working in partnership with LIVV Housing has meant ensuring AEC's involvement with
residents has been consistent and of a high level, providing reassurance to residents
and ensuring LIVV Housing have confidence in the processes and workflow.

AEC's dedicated Homes Resource Team contact each resident to book a suitable date
and time for the surveyor to attend site, explaining the process and what to expect
when the AEC surveyors are on site. This is followed up with a text message
confirmation to the resident.

Surveyors will also get in touch in advance of arriving on site, if requested by the
resident at the time of booking, as well as ensuring they understand the nature of the
work being carried out when they arrive on site. This ensures the resident is fully
informed at all times, providing them with clear points of contact and detailed
information throughout the process.

The collaborative approach between AEC and LIVV Housing sees regular contact
between key stakeholders, alongside scheduled monthly review meetings. The LIVV
Housing team work extremely closely with the AEC team, stating that they, “couldn’t do
their job without us.”

The protocols and processes agreed with the housing association removed the issues
met by the LIVV Housing team historically, giving them both a consistently high level of
data, alongside providing confidence in the information they received. This included
specific surveying techniques and sampling frequencies.

The AEC Asbestos portal gives up-to-date, accurate information relating to each building
within their property portfolio, from site maps and access, to the sample results and
any images taken on site. In addition, the team at AEC work closely with the housing
association’s chosen asbestos removal contractor, providing air-testing of properties, as
appropriate, and ensuring the LIVV Housing asbestos register is up-to-date.

The closed-circle nature of working with AEC ensures singular points of contact for
clients. All surveyors, analysts, resourcers and administrators are employed directly by
AEC; regular updates with the teams ensure the contract is fulfilled within the agreed-
upon KPIs, to the exact requirements of the client.



