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Welcome

Welcome to this special edition of our customer newsletter, giving 
an insider view of the recent developments at AEC. There’s been a 
lot happening recently as we have seen our Co-Founder & Director, 
Bob Harris, retire; we have welcomed some new faces; and we  
have transitioned to an Employee Ownership Trust.  

We gave Bob a truly well-deserved send off, and you will read just 
how respected Bob is in our industry with the messages he received. 
His departure left very big shoes to fill, so we have taken this unique 
opportunity to look at our entire operations and reshape  
the business, so that AEC is fit for the future.  

As part of our exciting plans, we have committed to transforming 
the business to deliver for our customers and we will continue to 
develop and invest in our staff. Inside this edition, you can also take 
a look at our initiatives for meeting net zero targets and the progress 
we are making. Also, hot off the press, turn to page 4 to read more 
about our people and our latest appointments. I am sure you will 
find the updates useful! 

With our sincere thanks to all our clients for being part of our 
amazing journey, 

Emma Carter 

Editor, AEC in Focus
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Bob retires!

After 27 years’ service at AEC, our Founding Director, 
Bob Harris, celebrated his retirement last month. 
Customers and colleagues, past and present, joined 
Bob at our Manchester office to join the celebrations. 
He arrived in style in a beautiful Rolls Royce and was 
greeted to a champagne reception. 

For the many customers who have attended Bob’s 

training courses or technical seminars, you will know 
he has a great sense of humour, and the hundreds of 
well wishes messages he received is a real testament 
to just how respected he is in the industry.

Although Bob retires to take a well-earned rest and 
pursue his hobbies, he will offer occasional support  
to AEC in a non-executive role.

AEC’s founding director Bob Harris retires after 27 years’ service



The core values our founders Bob Harris and Mandy 
Reid instilled in the company over 25 years ago still 
exist today, and with Bob’s recent retirement the  
need for a robust succession plan, alongside protecting 
this legacy, has never been more important. This is 
why we were proud to announce our transition to  
an Employee Ownership Trust (EOT) in March 2024. 
 
EOTs have been hailed by successive Governments 
since their inception in 2014 and are rapidly being 
recognised for their ability to help unlock the 
potential of employees, business and the economy. 
There are over 1400 EOT’s in the UK, contributing 
over £30billion in GDP, according to The Employee 
Ownership Association (EOA).  

As AEC reach their 27th year in business, the new 
company formation is an integral part of ambitious 
growth plans for the future. AEC, today, has over  
130 full-time staff working to provide services  
across asbestos consultancy, Legionella and water 
hygiene, occupational hygiene, fire safety, health  
and safety services, and it is one of the leading 
training providers within the industry, training  
over 3,000 delegates each year. 

The new AEC Trust model means that employees 
of AEC now benefit from a significant stake in the 
company, allowing them to be more involved and 
informed and share in its success. It means that 
employees are given a ‘voice’, and the company’s 
legacy and core values are entrusted to those  
people at the heart of the business.

Mandy Reid, Director  
explains, “At the heart of AEC 
has always been a key focus 
on how we look after our staff 
and customers, and it was 
very important to me that we 
continued to protect the legacy 
of what we had built and that 
we also secured the future 
growth plans for the company. 
Any member of the AEC team, 
whatever their role in the 
business, will be in control of 
their destiny.”

Employee Ownership Trust: Taking our staff to the next level



What’s new? Meet our people 

Our director team: We are delighted to welcome 
two new members to the board of directors – Ian 
Andrews and Jarrod Kay - who both bring an 
impressive wealth of knowledge and skillsets that 
will be a huge asset to the team.

Ian Andrews, Business  
Development Director (Water) 
Ian is appointed to the role of Business Development 
Director who, with a dedicated focus on water 
services, will lead some exciting plans for growth  
of new business in this area.  

Jarrod Kay, Transformation Director
Jarrod is appointed to the new role of Transformation 
Director. He is responsible for implementing a strategic 
programme change and efficiency across the business 
to better anticipate and deliver our customer needs. 

Debbie Clare, Commercial Director
Many clients will already know Debbie, who  
has direct responsibility for AEC’s growth plans, 
delivering our services and a first-class customer 
experience. Debbie oversees AEC’s sales and 
communications teams to ensure our clients 
expectations are met each and every time.

Mandy Reid, Finance and Support Services 
Our Founding Director, Mandy, has overall 
responsibility for our support services of finance, 
administration, IT and also our operations in the 
South regions.
 

Darren Evans, Technical Director
Darren is our Technical Director, responsible  
for quality, training, asbestos services and 
occupational hygiene.  



Some more useful contacts...

Sales & Contracts Team
 
Contracts Manager: Matt Green 
Some of our customers will already be familiar with 
Matt, who is on hand to support you throughout their 
entire asbestos project works. From initial meetings  
to service delivery and after sales support, Matt can  
be reached at email: matthew.green@aec.uk

Sales Manager North: Rob Doyle
Based at our Manchester office, Rob has extensive 

knowledge of water hygiene and occupational 
hygiene services and is on-hand to guide you 
through the minefield of compliance in these areas.  
Rob can be reached at email: manchester@aec.uk

Sales Manager South: Andy Funnell 
Andy is based at AEC’s Essex office and supports 
customers in the South regions with asbestos 
management and water hygiene services. Andy  
can be reached at  email: essex@aec.uk

Homes Team 
Our homes team offers dedicated support to  
housing customers and tenants. They are available 
8am - 5.30pm Mon to Fri to schedule in appointments 
and keep the programme of works on track. 
Experienced in the unique requirements of social 
housing customers and tenants, our team are  
specially trained to work sensitively and effectively  
to meet targets. You can contact the homes team  
at email: homes@aec.uk

Customer portal for data management 
With the AEC portal you can view data centrally; 
update and share reports; keep track of schedules;  
and prioritise and manage risk items all in one place. 
We can carry out a demonstration of our customer 
portal either at your premises or online. See first-hand 
the helpful tools that our portal provides and have  
your specific questions answered. Email:  
manchester@aec.uk to request a no obligation demo. 

Training Team 
Our training team supports customers both in the UK 
and overseas with all your training needs. Our expert 
trainers can help you decide which course is right for 
you, or tailor bespoke training to meet your specific 
needs. With both in-classroom and online course 
delivery, there are no limits to experiencing the most 
innovative learning experience in the industry. You can 
contact the training team at email: training@aec.uk
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As we make strides in our business improvement 
activities, we are continuously looking for new talent 
to join our team. We welcome people from all walks of 
life who can support us to deliver for our customers. 
We believe it’s never too late to make the change to 
AEC, and we are particularly keen to welcome late 
career changers and ex-forces personnel.  

Tracey Dawson, HR Manager and Mental Health 
First Aider at AEC, explains, “our recruitment and 
development strategy continues to embrace diversity, 
equality and inclusion. Regardless of age, gender, race, 
religion or sexual orientation we believe that everyone 
has equal opportunity to contribute and develop 
their career at AEC. We provide a very thorough on-
boarding programme and are happy to support our 
staff with any additional needs.”

 

If you or someone you know 
is looking for a change or 
wanting to kick start your 
career, you can view all  
our job vacancies at  
www.aec.uk/careers

Diversity, equality and inclusion in our workplace

http://www.aec.uk/careers


AEC sustainability
 
AEC is committed to achieving net zero 
emissions by 2050.

If you are involved in building or property 
management, then you will know from experience 
that our national net zero targets aren’t an ambition 
or an opt-in - sustainable management affects your 
everyday work and, more likely than not, it’s  
a fundamental part of your strategy. 

If you have to prove how you are embedding 

sustainability into every building management 
decision you make, you aren’t alone. At AEC, we  
are committed to achieving net zero. Here’s our 
progress so far: 

13.67% reduction in emissions since 2019  
(60 tonnes of CO2).

ISO14001 accreditation achieved. 
11 key pledges fulfilled - including running  

low-carbon impact occupational hygiene  
projects with our clients. 

Electric and hybrid cars introduced,  
minimising fleet emissions. 

Even more EV charging points in the future. 
A pledge to reach net zero by 2050.

It is all outlined in our pledge to reduce our emissions 
to net zero by 2050 – and that pledge carries through 
to the work we complete at your site.

AEC knowledge & resources

If you would like quick ‘bite-size’ information and 
guidance on managing asbestos, Legionella, fire or 
occupational hygiene risks, remember to head to 
www.aec.uk/resources where you will find many 

useful tools to support you. We have quick 5-minute 
guides, infographics, online quizzes and much more 
to help you and your colleagues on your journey  
to compliance.

Contact us 

www.aec.uk        Manchester: 0161 872 7111	     Essex: 0203 384 6175

“Sustainable management 
affects your everyday work 
and, more likely than not, 
it’s a fundamental part of 

your strategy.”

We are always happy to share our customers’ success stories. If you have some good news  
you would like to share, please contact Emma Carter: emma.carter@aec.uk
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